MHWHOBPHAYKH POCCHUHU

Opckuil ryMaHNTAPHO-TEXHOJIOTHYEeCKMI HHCTHTYT (PuInan)
(denepajbHOro rocy1apcTBeHHOr0 OK/IXKETHOTO
00pa30BaTeIbHOIO YUpesK/AeHUsI BbICLIEr0 00pa3oBaHus
«OpeHOyprckuii rocy1apcTBeHHbII YHUBEPCUTET»
(Opckuii ryMaHUTAPHO-TEXHOJIOTHUYECKUIT HHCTUTYT (punuan) OI'Y)

Kadenpa sxonomuku u ynpasnenus (OI' TH)

PABOYAS ITPOT'PAMMA
JIACHUTUIMHBI

«b1./].B.14 Ynpaenenue npoexmamu»

YpoBeHb BhICIIEro 00pa3oBaHus
BAKAJIABPUAT

HanpaBneHHe IIOArOTOBKHU

38.03.04 I'ocydapcmeentoe u MyHUyunaibHoe ynpasietue
(KOJ 1 HAMMEHOBAaHUE HAIIPABJICHUS TOJJTOTOBKH )

Mynuyunanvnoe ynpagnenue
(HaMMeHOBaHKE HAMPaBIEHHOCTH (TIpOodIIst) 00pa30BaTEIBLHOMN POrPAMMBI)

KBanuduxarms
bakxanaep

dopma o0yueHus
QuHo-3a04nasn

Opck 2023

2121508



Pabouas nporpamma mucmunnmmel «B1./JB.14 Vnpaenenue npoexmamu» paccMOTpeHa W
YTBEPXKIEHA Ha 3aceqaHuu Kadeapsl

Kadenpa sxonomuku u yrnpasiaerus (O TU)

HaumeHosanue Kageopwl

npoTokos Ne 8§ ot «05» ampens 2023 r.

3aBenyrommuii kadempoit ;
Kadenpa sxkosoMmuxu u yopasienus (OI'THU) ﬂ // / N.B. 3enuenko

HaumeHoeanue kageopwl noonuce pacuugposka noonucu
Hcnonnumenu:
_JOLEHT KadeAphl SKOHOMUKH U YIIPABIEHHE : E.A. Ily3ukoBa
ooncHoCHb noonuce Vpacuudgposra noonucu
oomicHocs noonuce pacwugposka noonucu
COI'JTACOBAHO:
Hpence,uarenb METOAUYECKOM KOMHUCCHH I10 HaITpaBJICHUIO ITIOACGTOBKUA
38.03.04 I'ocynapcTBEHHOE M MYHHIIMNIAILHOE YIIDABICHUE } i?ﬁ JL.B. INaceunwkosa  05.04.2023 r.
HaumeHoBaHue MUYHAA NOONUCy  pacuudposka noonucu odama
3aBenyromuii 6uGIHOTEKOM il M.B. Kampiimanosa ~ 07.04.2023 .
nuunagingdhuce | pacuughposxa noonucu dama
Havamsauk OUT / M.B. Canpbikun 07.04.2023 r.

NUYHAS yﬂl((:‘b/_‘ pacuugposka noonucu dama

© IlysukoBa E.A., 2023
© Opckuit TyMaHUTapHO-

TEXHOJIOTHYECKH M HHCTHTYT
(puman) OI'Y, 2023



1 Ilean u 3a7a491 OCBOEHUS JUCHUTIIUHBI

Hesab (meau) OCBOCHHUS AMCLUUIUIMHBI - CIIOCOOCTBOBAThH (pOPMUPOBaHUIO y Oyaymiero OakanaBpa
TEOPETUYECKUX 3HAHUA M TPHKIAJHBIX HABHIKOB B OOJACTH YIPaBICHHs IPOCKTAMHU, IPOCKTHON

ACATCIIBHOCTHU opraHmaLu/m.
3agaun:

- c(opMHUPOBATh MPEJCTABICHUE 00 YIPABICHUN POCKTAMU;
- 03HAKOMUTH C BUJAMU IIPOEKTOB;

- U3Y4UTb NIPOLIECCH] YIIPABIEHUS POEKTaMU;

- pacCMOTPETh METO/IbI IOUCKA IPOEKTHBIX PELICHUN;
- 03HaKOMUTbH C KaJICHJApPHbIM IJIAHUPOBAHUEM B YIIPABJIEHUU IPOEKTAMU;
- U3yYUTh HOBEUILINE METO/IbI OLICHKU U YIPABIECHUS IPOEKTAMH.

2 MecTo JUCHUILIMHBI B CTPYKTYype 00pa3oBaTe/bHON MPOrpaMMbl

JlucuunimHa OTHOCUTCS K O0S3aTeNbHBIM JUCHUIUIMHAM (MOAYJSIM) BapHaTHUBHOW 4dacTu Oinoka /|

«JlucuuminHbl (MOLYIIN)»

[IpepexBusutsl nucuuruiubel: b1./1.B.16 ['ocyoapcmeennoe pecynuposanue 3KOHOMUKU

[TocTpexBuszuthl nucuuiiubel: b1./].B.0.4.1 Coyuanvhas ncuxonoaus

3 TpeGoBanus k pe3yjabTaTaMm 00yYeHUs M0 TUCIUILINHE

Hpouecc HU3YUCHU NUCHUIIJIMHBI HAITPABJICH HA (I)OpMI/IpOBaHI/IC CJICAYIOHIUX PC3YJIbTATOB O6y‘IeHI/I${

Ko 1 nHaumenoBanue
(hopMUpYEMBIX KOMIETEHITHHA

Ko u HaumeHnoBaunue
WHJIMKATOpa JOCTHKEHUS
KOMIIETEHIIUU

[Inanupyembie pe3ynbTaThl 00YYSHUS 10
JUCLUIUIMHE, XapaKTEPU3YIOLLNE dTallbI
(hopMHUPOBAHMS KOMTIETEHITUN

ITK*-2 Crocoben
HCII0JIh30BaTh COBPEMEHHEIE
METO/bI YIPABICHUS
MIPOEKTOM, HAIpPaBIICHHbBIE Ha
CBOEBPEMEHHOE MOJyUYECHHE
KaueCTBEHHBIX PE3yJbTaTOB,
ONpEeIEIICHUE PUCKOB,

3¢ (eKTUBHOE yIIpaBlIeHNE
pecypcaMu, TOTOBHOCTBIO K
€ro peayin3aluu ¢
HCIOIb30BaHUEM
COBPEMEHHBIX
WHHOBAIIMOHHBIX
TEXHOJIOTHH

[1K*-2-B-1 Ucnonezyer
COBPEMCHHBIC METO/IbL
yIIpaBJIEHUS IPOEKTOM,
HaITpaBJICHHLIC HA
CBOEBPEMEHHOE MOJIyYCHUE
Kau4CCTBCHHBIX PE3YJILTAaTOB
[1K*-2-B-2 Ucnone3yer
COBPCMCHHBIC MHHOBAIITMOHHBIC U
MH(pOPMAIMOHHbBIE TEXHOJIOTUU
TUISL peaii3anny IPOeKTOB

3HaTh:

- IIOHATHUC HpOGKTa, 3a1a4uu YHpaBJ'IeHI/IH
MPOEKTaMH, KJIacCU(PHUKAIUIO TPOEKTOB;

- coJiep KaHMe YIPABICHUS MPOCKTaMU;

- IPOLIECCHI YIPABIEHUS IPOEKTaAMH,
porpaMMaMu U TIOPTQeIeM MPOSKTOB;

- CTAaHAAPTHI MO YIPABIECHUIO TPOEKTAMU;
- MCTOAbI reHepaupH/I I/IIIGI\/JI JJISA HpOeKTOB;
- cofiep KaHue yIpaBJICHUS PUCKAMU MTPO-
eKTa, MpoIiecca yIpaBICHUs pUCKAMU
MPOEKTA;

- COBpeMeHHBIe NHHOBAITMUOHHBIC
TEXHOJIOTHH YIPaBIECHUS MPOEKTaAMHU.
Ymernb:

- ACIIOJIb30BaTh COBPEMEHHBIE METO/IbI
VIIPaBJICHUS TIPOCKTaMHU;

- TEHEpUPOBATh UJEH JIJIS IPOCKTA,
I/ICHOJ'IB?)YSI pastqHHe METOABI
TeHepaIuy MPOSKTHBIX UJIEH;

- popMUpOBATH KOHIICTIIIHIO TTPOCKTA;

- OCYIIECTBIIATH TIAHUPOBAHHE 3aKYIIOK
B PaMKaXx IPOEKTa;

- UASHTUPUITPOBATH, AHATHU3UPOBATH U
OIICHHBATh PUCKH MPOCKTOB,
pas3pabaTbIBaTh MEPONPHUATHS 1O




Kox u HaumenoBsanue
(hopMHUpPYEMBIX KOMIIETCHITUI

Kox n HaumeHoBanue
WHIAKATOPa TOCTUKEHUS
KOMIIETEHIINHU

[Tnanupyemblie pe3yabTaTbl 00y4eHUS O
JTUCLUHUIUIMHE, XapaKTEPU3YIOIINE 3TAIbI
(dbopMUPOBaHNS KOMITETEHITHH

YIPaBJICHUIO PUCKAMHU MPOEKTA.
Baajnersn:

- HABBIKAMH B 06JIaCTI/I I/IHI/II_[I/II/IpOBaHI/ISI
MIPOEKTA, TeHEepaIluy UIEH I MPOCKTA;
- HAaBBIKAaMH HJIaHI/IpOBaHI/ISI 3aKYHOK B
paMKax MPOEKTa;

- HAaBBIKAMH OLICHKH HpOCKTHBIX pI/ICKOB;
- HaBBIKaMH peaJii3aliiy IPOEeKTOB ¢
HCII0JIb30BAHUEM COBPEMEHHBIX
MHHOBAIMOHHBIX TEXHOIOTHIA.

[1K*-4 Bnaneer HaBbIKAMHA
KOJWYECTBEHHOI'O U
KaueCTBEHHOT'0 aHaJlu3a Mpu
OLIEHKE COCTOSHHS
SKOHOMHYCCKOH,
COLIMAJILHOM,
MHBECTHUIIMOHHOM,
MOJUTUYECKOMN CPeJibl,
NEeSITeTbHOCTH OPTaHOB
MyOJIMYHOTO YIIPaBJICHUS

[1K*-4-B-2 IIpoBoaUT OLIEHKY
MIPOEKTOB IPU PA3TMYHBIX
YCIIOBUSAX MHBECTHPOBAHUS U
(buHAHCHPOBAHHS

3HaTh:

- METOJIbI OIIEHKH 3P (HEKTUBHOCTH
MIPOEKTOB.

Ymern:

- POBOJIUTH AHAIIN3 MTPOEKTOB,
MPUHUMATD PELICHUs 0 BIOOpY
Hanboee 3 (HEKTUBHBIX MPOCKTOB;

- OIICHUBATh 3(PPEKTUBHOCTH MTPOCKTOB;
- BBIpa0aTHIBATh PEKOMEH AU TIO
MOBBIIICHUIO 2((EKTUBHOCTH MTPOCKTHOMN
JIESITCIIbHOCTH.

Baaaers:

- HaBBIKaMU aHAJIN3a aJTbTCPHATUBHBIX
BapHaHTOB MPOEKTa, BbIOOpa Hanbosee
MEPCIICKTUBHBIX MPOCKTOB;

- HaBbIKaMU B 00J1aCTU OLIEHKU

3¢ (PEKTUBHOCTH ITPOCKTOB

[1IK*-5 Brnaneet HaBBIKAMHA
o pa3paboTKe COIUaIbHO-
SKOHOMHUYECKUX ITPOEKTOB
(mporpamm pa3BuUTHS), IO
OLICHUBAHUIO
SKOHOMUYECKHX,
COLIMAJIbHBIX, TOJTUTUYECKUX
YCJIOBUM U MOCJIEICTBUI
peanu3anuu
roCyIapCTBEHHBIX
(MyHUIIUTIATBHBIX )
nporpamm

[1IK*-5-B-1 Pa3pabatsiBaer
COIMATBHO-IKOHOMUYECKHE
MPOEKTHI (POrpaMMbl Pa3BUTHA)

3HaTh:

- IOHATHE U COJIEpP’)KaHUE COLUATbHO-
HKOHOMHYECKOTO MPOEKTA, TPOTPAMMBI
pa3BuUTHs, OU3HEC-TIJIaHa MTPOEKTa;

- IOPAAOK Pa3pabOTKH MJIaHa MPOEKTa,
pacuera 3aTpar 1o MPOEKTY, yueTa
(bakTOpOB BHYTpEHHEH U BHEIIHEH
Cpepbl.

YMerb:

- pa3zpabaThIBaTh UHBECTULIMOHHbBIE
3aBKH, JIE€KJIapallii O HAMEPEHMSIX,
Ou3HEeC-TIJIaHbl, TPOEKTHI U IPOrPAMMBI;
- OIPEJENATh ONEpaLu, UX
JUTUTETHLHOCTD U TIOCJIEI0BAaTEIbHOCTD;
- OLICHUBATh PECYPCHI U CTOUMOCTD
MIPOEKTa;

- OLICHUBAaTh YKOHOMHUYECKHE,
COLIMAJIbHBIE, YCIIOBHSI U MOCIIEICTBUS
peanu3any nporpamMm (IpOEKTOB).
Baajgern:

- HaBBIKaMH TI0 Pa3paboOTKe COIMAIbHO-
HKOHOMUYECKHUX MPOEKTOB (IIporpamm
pa3BUTHSA);

- HaBbIKaMU pa3pabOTKH
MHBECTULIMOHHOM 3asBKH, JEKIapaliy O
HaMepeHUsIX, On3Hec-TUIaHa;




Kox u HaumenoBsanue
(hopMHUpPYEMBIX KOMIIETCHITUI

Kon n HaumeHoBaHue [Tnanupyemblie pe3yabTaTbl 00y4eHUS O
WHJIUKATOpa JOCTUKEHUS JTUCLUHUIUIMHE, XapaKTEPU3YIOIINE 3TAIbI
KOMIIETEHIIUU (dbopMUPOBaHNS KOMITETEHITHH

- HaBBIKAMU OTIPEJICJICHUS U TEIbHOCTH
U T0CJIEZI0BAaTENIbHOCTH OIepaliHii;

- HaBbIKaMU OLIEHKH PECypCOB,
CTOMMOCTH IPOEKTA;
- HaBbIKaMU COCTAaBJIEHUS PECYPCHOTO
IUIaHa POEKTa U pacuyeTa 3arpar o
IIPOEKTY.

4 CTpyKTYpa H coJepkaHue JUCUUIIHHbI

4.1 CTpykTypa 1M CUHIIIHHBI

OO0mas TpyA0eMKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3aueTHBIC eAMHUIBI (144 akameMUUecKuX Jaca).

TpynoemkocTs,
Bun pabotbt aKaJICMUYECKHUX YaCOB
8 cemectp BCETO
Oo01masi Tpy10éMKOCTh 144 144
KonrakrHasi pabora: 445 445
Jlexmm (J1) 18 18
[Tpaktuueckue 3ansatus (I113) 24 24
Koncynbranun 1 1
WNunuBuayanbHast paboTa 1 MHHOBAIMOHHBIE (JOPMBI YU€OHBIX 3aHATUI 1 1
ITpomesxyTouHas arrecranus (3a4eT, SK3aMeH ) 0,5 0,5
CamocTrosiTesbHasi padora: 99,5 99,5
- gbinoninenue Kypcogot pabomoi (KP); 20 20
- 8bINOIHEHUEe UHOUBUOYATbHO20 MEopUecko2o 3a0anus (UT3);
- camocmosmeinbHoe uzyueHue pazoenos (pasoen 4.4); 18 18
- HanucaHue peghepama (P);
- HanucaHue scce (3);
- CAMON0020mosKa (NPopabomka u NOSMopPeHUe TeKYUOHHO20 MAMepuand u
mamepuana y4eoHuKo8 u y4eoHvix nocoout; 24 24
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM; 18 18
- H0020MOBKA K KOJLLOKBUYMAM,
- 10020MOBKa K PYOEI’CHOMY KOHMPOTIO U M.N.) 19,5 19,5
Bua nToroBoro KOHTpoOJIs (3a4eT, IK3aMeH, AH( ¢ epeHINPOBAHHBIN IK3aMeH
3a4eT)

Paznensl nMCIUIIIMHBL, U3y4aeMbl€ B 8 CEMECTpe

KonnyectBo yacoB
Ne HaumenoBanue pasnenon ayanTopHad BHEay/l.
paszznena BCETO abota
113 | JIp pabota
1 ITpoekT KaK 0OBEKT yIpaBICHHUS 14 2 2 10
2 BHyTpeHHss 1 BHENIHsS cpefia MPOeKTa 14 2 2 10
3 WHunmupoBanue npoekra 14 2 2 10
4 KanennapHoe rianupoBaHue B yIpaBiIeHUN 18 5 4 12
MIPOEKTaMH
5 OpraHu3anuoHHbIE CTPYKTYPbI YIpaBICHHUS 18 4 1
MIPOEKTaMH
6 YnpasiieHue puckamu IpoeKTa 18 2 4 12
7 VYrpaBineHue 3aKymnmKaMu MPOeKTa 16 2 2 12




KonmuaectBo yacos
Ne HanmeHnoBanwue pa3aeioB aymTopHas BHEAY/I.
paznena BCETO paborta AGara
a1 |m3|ap | P
8 VYrpaBieHne KaueCTBOM MTPOCKTa 16 2 2 12
9 YrpapiieHue KOMaHI0H 1 KOMMYHHKAITUSIMU 16 5 5 12
IIPOCKTA
Hroro: 144 18 | 24 102
Bcero: 144 18 | 24 102

4.2 Coaepxanme pa3iejioB IUCHUNIMHBI

Pa3nes 1 IIpoekT Kak 00beKT ynpaBieHHsA

[Tonstue mpoekTa W 3amayu ynpasieHus npoektamu. Knaccudukanus npoekToB. CyIIHOCTh H
(GYHKINU POEKTHOTO MEHEKMEHTA. VIcTOpHs pasBUTHS METO/IOB yIpaBieHus npoekramu. CTaHAapThl 10
yIpaBIeHUIO TPOEKTaMH, IporpaMMaMu U MopTdensiMu NpoeKToB. KU3HEHHBIH UK TPOEKTA.

Pa3nen 2 BHyTpeHHsIsl M BHEIIHSISI Cpelia MPOeKTa

OxpyxeHue npoekTa. BHyTpeHHee M BHEUIHEE OKpYKEHUE IPOEKTa, MX BIUSHUE Ha IPOEKT.
OCHOBHbBIE YYaCTHUKHM MPOEKTA: HHUIMATOP, 3aKA34MK, HUHBECTOP, PYKOBOJMTENb IPOEKTa, KOMaHAa
npoekta. OyHKUMKU PYKOBOAWUTENS MPOEKTa. J[pyrue y4acTHUKHM IPOEKTa: KOHTPAKTOP, CYOKOHTPaKTop,
MOTPeOUTENs MPOAYKIIUU IPOEKTA.

Pa3nen 3 UHnnuupoBaHue NpoeKkTa

[Iponecc umHMIMHpOBaHUs ImpoekTa. OmpeneneHue neined npoekra. OdopmileHHEe 3asBKH Ha
OTKPBITHE TPOEKTa M JEKJIapallid O HaMepeHUsx. MeToapl MOMCKa IMPOCKTHBIX pelieHui. Pa3zpaborka
KOHUEIIHNK U TUIAHUPOBAHUE MpOeKTa. PaccMoTpeHue M yTBEpk)IAEHHUE KOHUENIUU mnpoekrta. [Ipunsatue
penieHus o Hayase npoekta. [[puYruHbI OTKIIOHEHUS ITPOCKTA.

Pa3nen 4 KasiennapHoe njiaHupoBaHue B YIPaBJICHHH NPOCKTAMH

IlonsiTHe W 1enp KajleHAApPHOIO IUIAHMPOBAaHUA. AJITOPUTM KaJ€HIAApPHOIO IUIAHWPOBAHUSA.
[TnanupoBaHue colepX aHUs MPOEKTa U MOCTPOCHHE CTPYKTYPHOH Jexommnosuiuu padot. IIpuHImmeI
MIOCTPOEHHUS CTPYKTYpHOH JexkomMno3unuu pador. CocTaBieHHME MaTpullbl OTBETCTBEHHOCTH. CeTeBoe
IUTAaHUPOBaHKUE MPOeKTa. TUIBI CeTeBBIX IpaMKOB MPOEKTa U OCHOBHBIE MpaBUiIa UX mocTpoenus. [Ipsamoii
u oOpaTHbIl aHanmu3. Meron kputuyeckoro myTH. [lmaHuMpoBaHUE CpPOKOB M JUIMTEIBHOCTU PAOOT.
IToctpoenne nuarpammsl ['anTa. CocTaBiieHHE pEeCypCHOrO IjlaHa MPOEKTa M pacdeT 3aTpar IO IPOEKTY.
O1eHKa CTOMMOCTH MPOEKTA U ONpeAeTIeHHE Or0KeTa IPOEKTa.

Pa3nes S Oprann3zannoHHbIe CTPYKTYPbI YIIPABJICHHUS IPOCKTAMH

[TonsiTve OpraHNM3allMOHHOMN CTPYKTYpHI IpoekTa. O01Me NPUHLIUIIBI TOCTPOEHUS! OPTaHU3allMOHHBIX
CTPYKTYp YHIpaBileHus INpoekTamMu. (CXeMbl B3aMMOOTHOLIEHUH MEXAY YYAaCTHUKAMH HpoeKkTa. Tumsl
OpraHM3alMOHHBIX CTPYKTYp mpoekTa. [locnenoBarenbHOCTh pa3pabOTKU M CO3JaHUS OpraHU3aI[MOHHBIX
CTPYKTYp yIpaBiieHUs npoekTamu. COBpeMEHHBIE METOABI M CPEJICTBA OPTAHU3ALIMOHHOTO MOJEIUPOBAHUS
MIPOEKTOB.

Pa3znen 6 YnpasiieHne puckamMu NnpoeKTa

[Tponiecc ynpaBieHus puckamu npoekta. IlnmaHupoBaHue yrnpaBieHUs pUCKAMHM M UACHTU(DHUKAIHS
pUCKOB MpoeKkTa. KayecTBEHHBI M KOJIMYECTBEHHBIM aHalIW3 pUCKOB. [lmaHmpoBaHme pearmpoBaHusl Ha
PUCKH, MOHUTOPHUHT U KOHTPOJIb PUCKOB.

Pa3znen 7 Ynpasiienue 3aKylikaMu NPOeKTa
Copepxanue ynpasiieHus 3aKynkaMmu npoekta. [ImanupoBanue 3akynok. OCyIiecTBIEHUE 3aKYIIOK.
3aKpbITHE 3aKYTIOK.



Pazgen 8 YnpasiieHue kauecTBOM NPOEKTA
CogepxaHue yrpaBieHHs KadyecTBOM mpoekTa. [ImanupoBanue kadectBa B mpoekTe. ObecredeHue
KauecTBa B nmpoekTe. KoHTposb KauecTBa B MPOEKTE.

Pazgen 9 YnpasiieHune KOMaH10il 1 KOMMYHUKAUMSIMH NPOEKTA

ConepkaHue yOpaBJICHUS YEIOBEUECKUMHU pecypcamH IpoekTa. Pa3paboTka miiaHa yrpaBieHUS
YyeloBeuecKuMu  pecypcamu. Habop W pa3BuTHe KOMaHnbl TmipoekTa. CopaepkaHue yIpaBiICHUS
KOMMYHUKaIMsiMU B Tpoekre. OnpejiesieHHe 3auHTEPECOBAHHBIX CTOPOH MPOEKTa U IUIAHUPOBAHUE
KOMMYHHUKaIMK B mpoekTe. PacnpocTpaneHne nHpoOpMauu Cpead 3aMHTEPECOBAHHBIX CTOPOH MpPOEKTa U
praBJIeHI/IC OXKUIJAaHUSIMHA 3aI/IHTepeCOBaHHBIX CTOpOH HpOCKTa. HOI[I‘OTOBKa OTUYCTOB 06 HCIIOJIHCHUUN
MTPOEKTA.

4.3 IIpakTuyecKkue 3aHATHS (CeMHHAPHI)

Ne 3ansaTus Ne Tema Koxr-s0
pasznena 4acoB

1 1 ITpoekT Kak 0OOBEKT yIpaBlIeHUs 2

2 2 BHyTpeHHsIq 1 BHENIHsIS cpeia MPOEKTa 2

3 3 WMuannmupoBaHme mpoeKTa 2
4-5 4 KanenpapHoe rianupoBaHue B yIpaBIeHUU MPOCKTaMHU 4
6-7 5 Opraau3anoHHbIE CTPYKTYPHI YIPABICHUS TPOSKTaMH 4
8-9 6 VYrpaBieHrue pucKkaMu IMpoeKTa 4
10 7 YrpasieHue 3aKynkaMy MPOeKTa 2
11 8 VYpaBieHue Ka4eCTBOM IPOEKTa 2
12 9 YrpaBieHrne KOMaHA0M 1 KOMMYHHKAITUSIMU IPOEKTa 2
Utoro: 24

4.4 CamocTosiTeIbHOE M3YUYEHHE Pa3/1eJI0B 1M CUMIIIMHbBI
Ne HanmenoBanue pa3ienoB U TeM I Kon-BO
paszzaena CaMOCTOSITENIbHOTO U3YyUEHUS 4acoB

1 ITpoekT KaK 0OBEKT yIpaBICHHsI 2

2 BHyTpeHHSs 1 BHENTHSS cpeia POEKTa 2

3 WHunmmupoBaHue NpoeKTa 2

4 KanengapHoe miiaHupoBaHKe B YIPABICHUH NIPOSKTaMU 2

5 OpraHu3alliOHHbIE CTPYKTYPHI YIIPABJICHUs IPOEKTaMU 2

6 YnpasiieHue puckamMu NpoeKTa 2

7 VYnpasiieHue 3aKkynkaMu IpoeKTa 2

8 YnpaBiieHne Ka4eCTBOM ITPOEKTa 2

9 YnpasieHne KOMaHA0H 1 KOMMYHUKAIHSIMHA TPOSKTA 2
Hroro: 18

4.5 KypcoBas pa6ora (7 cemecTp)

1. Cucrema ynpaBieHus IPOEKTAMHU NMPEATIPUITHS

2. YripaBiieHHE KU3HEHHBIM [TUKJIOM IPOEKTa

3. CocraBieHue 6U3HeC-1JIaHa MPOEKTa

4. Opranuzanus IpoeKTHOTO (PMHAHCHUPOBAHHUS

5. Crparerndeckoe IUIAaHUPOBAHKUE KaK OCHOBA JIJISl CO3/IaHUS IPOEKTOB

6. AHaJIM3 OKpY)KEHUS IPOEKTa

7. Huuuanus mpoexTa

8. IlmanupoBanue npoekra

9. Pa3zpaboTka KOHIIETITNH MPOEKTa

10. CtpykTypu3aius npoekTa 1 pa3padoTka IpOEKTHO-CMETHON JTOKYMEHTAIUH



11. MarepuaibHO-TEXHUYECKAs] TOATOTOBKA MTPOEKTA

12. Bb160op opraHu3aiiMOHHON CTPYKTYPBI YIIPABICHUS TPOCKTaMHU
13. KoHTpOJIb M peryinupoBaHue NPOEKTa

14. 3aBepuienue u orneHka 3GPEKTUBHOCTH MEHEKMEHTA MTPOCKTa
15. Ouenka 3(pPpeKTUBHOCTA WHBECTUITMOHHBIX TPOEKTOB

16. IIpouecchl U GyHKIUK YIPABICHUS TPOCKTAMHU

17. YupaBieHue nHTerpanueil npoekra

18. Ynpasnenue cogep>kaHueM MpoeKTa

19. [lenexHble MOTOKK ¥ (PMHAHCHPOBAHUE TIPOEKTA

20. YnopapieHue 3aKylKkaMy MpOeKTa

21. YnpaBieHre MapKeTUHIOM B paMKax yIpaBJIe€HUsI IPOEKTaMU
22. YnpaBieHue CpoKamMu IPOeKTa

23. YnpaBieHue KaueCTBOM IPOEKTa

24. YnapaBieHrue puckaMu MpoeKTa

25. YupaBieHue KOMaHJ0l IPOeKTa

26. YnpaBieHue KOMMYHUKAIUSIMU TTPOEKTA

27. YrpaBieHrne CTOMMOCTBIO ITPOEKTa

28. YrpaBieHre U3MEHEHUSIMHU B ITPOEKTE

29. YnpaBieHue pecypcamu IpoeKTa

30. YrpasieHue mpoeKToM 10 OpraHU3aI|K MPEANPUATHS (MaIoro Ou3zHeca)
31. YnopaBieHue MpoeKTOM 110 MOJICPHHU3AINN 000PYAOBaHUS

32. YrpaBieHue HHBECTUIIHOHHBIM MPOEKTOM

33. YnpaBieHue MpoeKToM MO0 PECTPYKTYPHU3ALUU NPEAIPUATUS
34. Ocob6eHHOCTH YIpaBlIeHUsI KOHCAIITUHTOBBIMH MPOEKTaMHU

35. MexaHu3Mbl yIIpaBieHUs OpPraHU3alMOHHBIMU ITPOCKTAMU

36. YrpaBieHne HHBECTUIIMOHHBIMH CTPOUTEIBHBIMHU MPOEKTAMHU
37. MexaHu3MBblI yIIpaBJICHUS B3aUMOICHCTBUEM YIaCTHUKOB IIPOCKTA
37. YupasieHusi JOrOBOPHbIMU OTHOIICHUSIMH B IIPOEKTE

38. OnepaTtuBHOE yIIpaBieHUE TPOCKTAMHU

39. MexaHu3MbI CTUMYJIUPOBAHHUS B YIPABICHUU MPOSKTAMHU

40. Baenpenue nHGHOPMAIIMOHHBIX CUCTEM YIIPABICHHS MTPOSKTAMH

5 Y4eOHO-MeTOaAMYEeCKOe 00ecmeYeHue U CIUIIINHbI

5.1 OcHoBHas auTEpaTypa

1. Anronos, I'. JI. YmpaBneHue mpoekTamMH OpraHu3aluu [DIeKTpoHHBIM pecypc] : yuyeOHUK /
I'. . Aaronos, O. I1. UBanoBa, B. M. Tymun. — Mocksa : TH®PA-M, 2020. — 244 ¢. — ISBN 978-5-16-
013132-0. — Pexxum noctymna: https://znanium.com/catalog/document?id=359781.

2. ®unmmmonoBa, H. M. Vmpapnenue mnpoekTtamMu [DIEKTpOHHBIA pecypc]: y4eOHWK / MMoa pej.
H. M. ®unumonosoii, H. B. Moprynosoii, H. B. Ponuonosoii. — Mocksa : THOPA-M, 2019. — 349 c. —
ISBN 978-5-16-013197-9. — Pesxum mocrtyma: https://znanium.com/catalog/document?id=330949.

5.2 lonmosiHUTeIbHAS JIUTEPATYPa

1. BacroukoBa, T. C. YrpasneHue npoekTaMu ¢ ucnoib3zoBanueM Microsoft Project [DnexTpoHHBIH
pecypce] : yuebHoe mocobue / T. C. BacroukoBa, H. A. UBanueBa, M. A. Jlepxo, T. Il. IlyxnaueBa. —
Mocksa : Hanuonaneueiii OTkpbIThiii YHuBepcuter « MHTYUT», 2016. — 148 c¢. — Pexxum poctyna: //
https://biblioclub.ru/index.php?page=book&id=429881.

2. Bpuerxanumna, A. O. OpraHu3alMoOHHBIH HMHCTPYMEHTapui  YOpaBICHHUS MPOEKTOM
[DnexTponHbIit pecypc]| : yuebHoe mocobue / A. O. Breuierskanuna. - Mocksa: Jlupekr-Menua, 2015. —
312 c. - ISBN 978-5-4475-3935-1. — Pexum JOCTYyTIa:
https://biblioclub.ru/index.php?page=book&id=275276.

3. HetoToH, P. Yrpasnenue npoektamu oT A 10 S [DneKTpoHHBIN pecypc] : mpakTHIecKoe mocooue
/ P. HprotoH. — MockBa : Anprmaa [Tabmumep, 2016. — 180 ¢. — ISBN 978-5-9614-5379-9. — Pexum
nocryma: https://biblioclub.ru/index.php?page=book&id=81655.
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5.3 llepuoanueckue u3gaHusl

Kypunan «MenemxmeHnT B Poccun u 3a pyoexom»
XKypHan «MeHeIKMEHT KaueCcTBa»

Kypnan «IIpobnaembl TeOpUU U MPAKTUKU YIIPABICHUS
Kypnan «Poccuiickoe npeAnpruHUMATEIbCTBOY

XKypnan «CripaBOYHUK SKOHOMHCTa»

XKypHan « JKOHOMUUECKHI aHAIU3 : TEOPUSI U IPAKTHKA»

SouhkwdE

5.4 UnTepHeT-pecypchl

5.4.1. CoBpemennbie npodeccHoHaIbHbIe 0a3bl JaHHBIX W HH(OPMAUHOHHbIE CHPABOYHbIE
CHCTEMBI:

1. TAPAHT - http://www.garant.ru/

2. KoncynwrantlInroc — http://www.consultant.ru/

5.4.2. Tematudeckue mnpodeccHoHaIbHbIEe 0a3bl JaHHBIX U HH(pOPMANMOHHBIE CINPABOYHbIE
CHUCTEMBI:
1. bubnuoteka ynpasienus — https://www.cfin.ru/
2. @enpepanbHbli  0oOpa3zoBaTenbHBIM mOpTa: JKOHOMHKA. Couuonorus. MEHEeIKMEHT. —
http://ecsocman.hse.ru/
3. Koncanrep.py — http://www.konsalter.ru/biblioteka/

5.4.3. DjeKTpOHHbIE OUOJIMOTEYHbIE CHCTEMBI
1. OBC «YHuBepcuteTckas 6ubaroTeKa oHIaiiny — http://www.biblioclub.ru/
2. ObC Znanium.com — https://znanium.com/

5.4.4. JlonosHuTteabHble UHTEpHET-pecypcehl

1. http://investtalk.ru — caiit uaBecTOpOB

2. http://www.orenburg-gov.ru - TTopran OI'B Openoyprckoii 06aacti: MUHHCTEPCTBO SKOHOMHUYE-
CKOTO Pa3BUTHS

3. http://www.pmgu.ru/ - Project Management GURU, mosie3Hbie COBETHI sl IPOEKT-MEHEIKEPOB

4. http://www.pmphelp.net/ - PMPhelp, Bce 00 ynpaBieHun npoeKkTaMu

5. http://www.pmpractice.ru/knowledgebase/managment/?detailedtext — [TpoekTHast mpakTHKa

6. http://[pmprofy.ru — caiit 00 ynpaBiaeHHH IPOSKTAMU

7. lib.ogti.orsk.ru - Hayunas 6ubaunorexa OpcKoro ryMaHHuTapHO-TEXHOJIOTHYECKOTO HHCTUTYTA

http://www.yplakhov.blogspot.ru/ - O6 ynpaBieHu# MpoeKTaMu U HE TOJIBKO

5.5 IIporpammHoe obecmedyeHue, nMpodeccCHOHAIbHBbIC 0a3bl JaHHBIX W HMHGOPMAIMOHHbIE
CIIPABOYHbIE CHCTEMBbI

Tun nporpaMMHOTro

HaumeHnoBanue Cxema TUIEH3UPOBAHUS, PEKUM JOCTYIIA
obecrieueHus

OO6pazoBaTenbpHas JTUIECH3US OT
11.07.2022 r. na 3 roga qisa 240 pabounx
MECT B paMKax COTJIAIICHHS O COTPY/THH-
gectBe ¢ OO0 «Pen Copr» Ne 305/06-
22V ot 28.06.2022 T.

CsobOoganoe I10,
https://libreoffice.org/download/license/

PEJl OC «CrangapTHas»

OrnepanmonHas cucreMa .
i Pabounx craHumit

OducHelii maker LibreOffice

becmmataoe I10,

Wurepuet-6paysep https://yandex.ru/legal/browser_agreement/

Aunnekc.bpaysep
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Tumn nporpaMMHOT0

HanmeHnoBanue Cxema IuLEeH3UPOBaHUs, PEKUM JOCTYIIa
obecneueHus

KoMIutekT i1t 00pa3oBaTebHBIX YUpEKIe-
Kouncynbrant Ilntoc Hu#t o goroopy Ne 337/12 ot

04.10.2012 r., ceTeBoit mocTyn

Cso0Oogauoe 10, sgBigeTcs KOMIOHEHTOM
Atril cpeast MATE mis OC na 6ase siapa Linux,
https://www.gnu.org/licenses/gpl-3.0.html

WNudopmanroHHo-TIpaBoBas
cucrema

[IporpamMma mpocmotpa
3JIEKTPOHHBIX JIOKYMEHTOB

6 MaTtepua/jibHO-TeXHHYECKOe o0ecredeHHe TUCHUIIINHBI

Y4eOHble ayIUTOPUU AJIsi TPOBEIACHHS 3aHATHH JEKUMOHHOTO THIMA, CEMHUHAPCKOro THUMA, Ui
IIPOBEJICHUS TPYIIOBBIX M HWHAMBUAYAJIBHBIX KOHCYJbTAlMM, TEKYIIEr0 KOHTPOJS M NPOMEXYTOYHOU
aTTeCTalUu.

AyIUTOpHH OCHAIICHBI KOMIUIEKTAMH YYEHHYECKOW MeOeNl, TEXHUUECKUMHU CPEeCTBAMU 00Yy4eHus,
CIIy>KalllUMU /715l IPeCTaBIeHUs yueOHoM nHpopMaluu 60JIbII0N ayAUTOPHH.

[ToMerieHnust A7l CaMOCTOSTENFHON Pa0OThI OOYYAIOMIMXCSI OCHAILCHBI KOMITBIOTEPHOM TEXHHUKOM,
noakiIoueHHo K cetn «MHTepHeT», W obOecreyeHHeM JOCTyla B SJICKTPOHHYIO HH(POPMAIMOHHO-
obpazoBarenbHy0 cpexy OpcKoro ryMaHUTapHO-TEXHOJIOTHUECKOTo HHCTHTYTa (prummana) OI'Y (aya. Ne 1-
318, Ne 2-311, Ne 4-307).

HaumenoBanue nomeneHus MarepuaabHOS-TEXHUIECKOE 00eCIIeUCHHE
Y4eOHble ayAUTOPUH: YuebHast Mmebelnb, KTacCHas 10CKa, MYJIbTUMETUNHOE
- JUIS IPOBEJICHUS 3aHATHI JIEKI[MOHHOTO 00opyoBaHue (MIPOEKTOP, IKpaH, HOYTOYK C BBIXOJOM
THUIIa, CCMHUHAPCKOTO THIIA, B ceTh «MHTEpHET»)

- JI7Isl TPYNIIOBBIX U MHIWBUIYIbHBIX

KOHCYJIbTALUK;

- JUIsl TEKYIIIETO KOHTPOJISL U IPOMEKYTOUHOM

aTTecTaluu

[TomenieHue UIst CaMOCTOSTENBHOM pabOTHI YyeOunast Mmebenb, KOMIbIOTEPHI (3) C BBIXO/IOM B CETh

00y4Jaromuxcs, 11 KypcoBOro «HTepHeT» M 00ecreueHneM JOCTYIa B AJIEKTPOHHYIO

IPOCKTUPOBAHKS (BBIIOIHEHHS KYPCOBBIX nH(pOpMaIMOHHO-00pa3oBaTeNbHYIO cpery Opckoro

pador) T'YMaHUTAPHO-TEXHOJIOTMYECKOT0 UHCTUTYTA ((hrinaa)
OI'Y, nmporpamMmmHOe oOecrieueHue

Jis  mpoBeneHHMsl  3aHATUM  JIEKIMOHHOTO  THUIIA  MCIOJB3YIOTCS  CIEAYIoUMe  HaOopsl
JI€MOHCTPALIMOHHOTO 000PYAOBAHUS U y4eOHO-HATJIsJHbIE TOCOOUS:
- IPE3EHTALUU K KypCy JEKLHUN.

10


https://www.gnu.org/licenses/gpl-3.0.html

